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Rob Tanner
Director, Education Solutions

Mr. Tanner has worked on projects for both private and public entities including 
higher education and public education where he served as an operations leader 
in Human Resources, Property Management, and Maintenance. Mr. Tanner 
joined MGT as the Director of Education Solutions, with a specific focus on 
school building condition and site assessments, transportation management, 
and continuity of operations as part of larger assessments for facility master 
planning. 

Project Team Qualifications
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Lance Richards, Ed.D.
Manager, Education Solutions

Dr. Richards is an Educational Performance Manager with MGT. Prior to that he 
worked for over thirty-three years in public education as a teacher, principal, 
district administrator, and superintendent. He works with school communities 
to help them make impactful decisions that will serve all stakeholders. 

Monica Farirai
Analyst
Ms. Farirai assists with market research, stakeholder engagement, and 
data analysis. She is adept in managing data and developing actionable 
reports. She also has proficiency in small group facilitation and 
community engagement.



Agenda
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• Welcome & Introductions
• Methodology
oProject Initiation
oDemographic Review
oEnrollment Projections
oCapacity Utilization
oFacilities Assessments
oCost Estimates

• Community Input
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Educational Programmatic Review

Interviews conducted with school district leaders/staff to develop understanding of 
educational programs. Discussions used to establish facility standards to evaluate 
educational suitability.
 
Educational Suitability and Technology Readiness Reference Guide:
• Learning environment – Does the space provide an appropriate physical configuration, 

HVAC, lighting, acoustical treatment, etc. to support student learning?

• Size – Does the space meet the defined size standard for square footage?

• Location – Does the space exist in the right location?

• Storage/Fixed Equipment – Does the space have what teachers and students need to 
be successful, including safety equipment, permanent cabinetry, and technology?
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Map of Ferguson, Missouri

Source: LIGHTCAST, Q3 2023 Data Set.

Demographic Overview

Area
2018 

Population
2023 

Population
2033 

Population
2023-2033 

Change
2023-2033 % 

Change

Ferguson-Florissant 58,584 56,004 56,085 81 0.1%

St. Louis 2,805,800 2,814,374 2,805,390 -8,984 -0.3%

Missouri 18,850,671 18,886,215 18,948,182 61,967 0.3%

Nation 326,838,199 335,839,277 352,569,519 16,730,242 5%

Map of Florissant, Missouri
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Population by Age Ferguson-Florissant

Source: LIGHTCAST, Q4 2023 Data Set.

Age Cohort 2023 Population 2033 Population Change % Change 2033 % of Cohort

Under 5 years 3,499 3,212 -287 -8.2% 5.7%

5 to 9 years 3,410 3,197 -213 -6.2% 5.7%

10 to 14 years 3,682 3,683 1 0.0% 6.6%

15 to 19 years 3,377 3,629 252 7.5% 6.5%

20 to 24 years 3,524 3,895 371 10.5% 6.9%

25 to 29 years 3,464 3,510 46 1.3% 6.3%

30 to 34 years 4,018 3,343 -675 -16.8% 6.0%

35 to 39 years 3,951 3,335 -616 -15.6% 5.9%

40 to 44 years 3,864 4,127 263 6.8% 7.4%

45 to 49 years 2,914 3,880 966 33.2% 6.9%

50 to 54 years 2,944 3,764 820 27.9% 6.7%

55 to 59 years 3,728 2,811 -917 -24.6% 5.0%

60 to 64 years 4,229 2,698 -1,531 -36.2% 4.8%

65 to 69 years 3,079 3,136 57 1.9% 5.6%

70 to 74 years 2,289 3,308 1,019 44.5% 5.9%

75 to 79 years 1,724 2,148 424 24.6% 3.8%

80 to 84 years 1,098 1,302 204 18.6% 2.3%

85 years and over 1,210 1,107 -103 -8.5% 2.0%

Total 56,004 56,085 81 0.1% 100.0%
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Population by Age
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Methodology

Average Percentage Increase Model 

Linear Regression Model 

Cohort Survival Model 

Student-Age of Population Model 

Weighted Average

Enrollment projections are an estimate of future activity.

Calculates future school enrollment growth based on the historical average 
growth from year to year 

Estimates by performing calculations on known historical values and to create future values to provide a 
trend line. MGT has chosen a “straight-line” model to estimate future enrollment values that finds the best 
fit based on the historical data.

This model calculates the growth or decline in a grade level over a period of five years based on the ratio of 
students who attend each of the previous years, or the “survival rate.”

Utilizes age related population data to indicate the number of students within each school level that can be 
expected based upon population projections to project future enrollment. 

Average of each of models to reflect the trends and the over-arching themes to maximize the 
strengths of each of the base models. 
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Projected 
Enrollment 
by Model
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Historical and 
Projected 
Enrollment by 
Grade Band



Capacity and Utilization
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Work with district staff to understand current program offerings, capacity, 
and utilization numbers for each building. 

EFFICIENCY RATE DESCRIPTION

> 110 Inadequate Space

95 - 110 Approaching Inadequate Space

80 - 95 Adequate Space

70 - 80 Approaching Inefficient Use of Space

< 70 Inefficient Use of Space
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Facilities Assessments

Conducted at each school site using MGT’s BASYS® 
Facility Assessment Software. 

Assessments include:
• Technology Readiness 
• Educational Suitability 
• Grounds Condition 
• Building Condition
• Combined Scores  

Each assessment results in score based on a 100-point scale. 
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• Technology score 
range of 65 to 98
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• Scores range of 51 to 76

*Library located in portable and not rated for suitability. 
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range of 57 to 90
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Combined Scores

The building condition, educational suitability, technology 
readiness, and grounds condition scores are combined into one 
score for each facility.
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Budget Estimate Formula
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Thank You
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